
Creating Effective Rubrics Using 
ChatGPT
Leveraging AI for Enhanced Assessment Design and Streamlined Evaluation



Using ChatGPT for Rubrics
Rubrics are essential tools for clear and consistent grading of assignments. By using ChatGPT, you can streamline the process of developing robust 
rubrics that provide a solid framework for assessing student work. This guide will walk you through five key steps to create effective rubrics that enhance 
both teaching and learning.

01

Define Your Assignment
Establish clear expectations and criteria

02

Engage with ChatGPT
Generate criteria and achievement levels

03

Organize Your Rubric
Structure information into a clear table

04

Customize and Refine
Align with your specific context

05

Test and Revise
Apply and improve over time



Step 1: Define Your Assignment
Before you start using ChatGPT, ensure you have a well-defined assignment prompt. The prompt should be concise, specific, and inclusive of all 
expectations for the assignment.

Task Description
Clearly outline the task or question students 
need to address in their work. Be specific 
about deliverables and expectations.

Criteria
Identify the key dimensions you want to 
assess. Break down the assignment into 
distinct criteria such as analysis, 
organization, and evidence.

Achievement Levels
Determine the different levels of 
performance for each criterion, such as 
Excellent, Good, Fair, and Needs 
Improvement.

A well-defined assignment is the foundation of an effective rubric. Take time to clarify your expectations before moving forward.



Step 2: Engage with ChatGPT
To use ChatGPT, you need to sign up for an account on the OpenAI platform. Once you have access, you can begin generating rubric components through 
strategic prompts.

1
Introduction
Start by introducing your assignment and its purpose. For example: "I'm designing a rubric for an essay assignment on [topic]. Can you help 
me generate criteria and achievement levels?"

2
Criterion Generation
Ask ChatGPT to suggest specific criteria for evaluation. Phrase your query like: "What are some key aspects I should assess in this 
assignment?"

3
Achievement Levels
Request different levels of achievement for each criterion: "Could you provide different achievement levels for the criterion [specific 
criterion]?"

4
Clarify & Regenerate
If any suggestions are unclear, ask ChatGPT to elaborate or clarify. This ensures you have a deep understanding of the suggested criteria 
and levels.



Steps 3 & 4: Organize and Customize

Step 3: Organize Your Rubric

Once you have gathered the information, format it into a table for clarity. 
Prompt ChatGPT with: "Please help me structure this information into a 
table with criteria on the leftmost column and achievement levels as the 
top row."

Step 4: Customize and Refine

Review the rubric generated by ChatGPT and customize it to align with 
your specific assignment and course context. You may need to:

Combine or rephrase criteria for clarity

Adjust achievement levels to reflect your grading scale

Add specific guidelines or examples relevant to your assignment



Step 5: Test and Revise
Apply the rubric to a few sample assignments to ensure it works effectively. Make note of any adjustments that might be necessary based on your 
experience.

Apply to Samples
Test your rubric on actual student work to 
see how it performs in practice. This 
reveals any gaps or unclear criteria.

Gather Feedback
Consider sharing the rubric with colleagues 
or students to get their perspective on 
clarity and usefulness.

Iterate and Improve
Remember that rubrics are flexible tools. 
Refining them over time will enhance their 
effectiveness in guiding both students and 
you through the grading process.



Crafting Your ChatGPT Rubric Prompt
The effectiveness of the rubric generated by ChatGPT heavily depends on the clarity and detail of your initial prompt. Provide specific instructions to 
ensure the output aligns with your educational goals.

1

Define ChatGPT's Role
Instruct ChatGPT on its persona (e.g., "expert teacher," "curriculum 
writer") to guide its tone and knowledge base.

2

Provide Course Context
Specify the grade level, subject, and the particular topic of study to 
help ChatGPT tailor content appropriately.

3

Detail the Assignment
Clearly describe the assignment title and what students are expected 
to do. The more specific, the better the output.

4

Specify Rubric Format
Indicate desired formatting (e.g., "chart") and the grading scale (e.g., 
"5-point scale") for structure.

Here9s an example of a detailed prompt that combines these elements:

You are an expert teacher and curriculum writer, skilled in creating assessments and evaluating student work. Your task is to create a rubric 

for my fourth year undergraduate class studying Applied Economics course. My students are writing a policy brief, where they are required to 
assess the effectiveness and efficiency of a developmental policy implemented in a developing country. Format the rubric as a table and 
include a 5 point scale.



Rubric with Directions Prompt
For a more comprehensive output, you can ask ChatGPT to generate both student-facing directions and the rubric simultaneously. This ensures maximum 
alignment between the assignment description and its evaluation criteria.

Student Clarity
Combining directions with the rubric helps 
students understand exactly what is 
expected and how their work will be graded 
from the outset.

Instructional Alignment
This approach ensures the assignment 
instructions directly correspond to the 
assessment criteria, reducing potential 
inconsistencies.

Enhanced Efficiency
Generating both elements at once can save 
time and streamline your lesson planning 
process, making rubric creation more 
efficient.

Here is a template you can use to prompt ChatGPT for both directions and a rubric:

You are an expert teacher and curriculum writer, skilled in creating assessments and evaluating student work. Your task is to create a set of clear and 
detailed student facing directions and a rubric for my [GRADE LEVEL AND SUBJECT] class studying [TOPIC]. The students are doing [ASSIGNMENT 
TITLE], in which they [ASSIGNMENT DESCRIPTION]. Format the rubric as a chart and include a 5 point scale.

And an example of this prompt in action:

You are an expert teacher and curriculum writer, skilled in creating assessments and evaluating student work. Your task is to create a set of 
clear and detailed student facing directions and a rubric for my fourth year undergraduate class studying Applied Economics course. My 
students are writing a policy brief, where they are required to assess the effectiveness and efficiency of a developmental policy implemented 
in a developing country. Format the rubric as a chart and include a 5 point scale.



Additional Prompting Strategies
Beyond the basic rubric generation, ChatGPT can be leveraged for more nuanced and comprehensive support in your assessment design. Here are some 
advanced prompting strategies:

Define Rubric Criteria
Directly instruct ChatGPT on the exact criteria you want included in 
your rubric, such as "design," "creativity," and "presentation," to 
ensure tailored evaluation points.

Adapt Rubric Format
Request ChatGPT to format the rubric as a list or checklist, 
depending on what works best for your assignment.

Create Student Feedback
Utilize the chatbot to generate constructive feedback for students, 
particularly focusing on areas where they struggled, enhancing the 
learning process.

Develop Practice Suggestions
If students face challenges, prompt ChatGPT to generate ideas for 
practice and preparation, allowing them to improve in identified 
weak areas.


